Presidents Repot
December update

We have a lot to unpack here so without a Dieu here we go!!
December started off a floor visit to Northeast depot, when arriving there the temperature has gone from red hot to truly heart breaking, the members are being broken, both physically and mentally. The locals went there to help, NED is without a shop steward and management is taking full advantage of that. We were afforded an opportunity through the region to have a seat at a bigger table with the guest of honour being Ben McCutcheon (General manager for prairie operations Canada). The table had Regional Education and organizing officer Dave Lambert, regional UR Carl Henzel, RSMC chief steward Patrick Clare, Myself (local president) and a unnamed NED member. We presented impact statements from some of the effected members, the theme was broken bodies, routes increased up to 400 points of call, started later and as a result a large percentage of these routes are not completed. When we raised these concerns and the human element like not having dinner with there kids since implementation in September to medicating multiple times a day to deal with their bodies breaking doing 40k steps a day , the response was “ maybe the reason why SSD isn’t working in NED is the carriers just aren’t working hard enough” , or another gem was after raising concerns such as working in the dark and work life balance, the response was “ you have your side and I have mine.” I don’t know about you but that doesn’t sound much like make it safe make it home. The idea of the meeting was to show the issues and attempt to have the concerns resolved, from loop sizes to routes that can’t be finished, and when we asked given the epic failure at Northeast Depot what changes will be made to the Church build? The response was “nothing,,,” 
I understand we have numerous members who are not affected by SSD, So id like to speak to that. Scheduled for February and March 2024 in Vancouver and Toronto there is a robotic arm being rolled out to replace P04s positions in packets. There is also changes to MLOCR training and sequencing to reduce “unproductive” time between setting up and tying out the machine. There is also pilotless equipment in other centers all in efforts to reduce positions. 
What’s the point of the doom and gloom Sean?  This isn’t helping... and to that I say I agree, but we need to know why we are pushing our members to start to push back, as long as it’s “ its not my depot’ or its “ not my section” then we are just “ sticking our heads in the sand” we need to educate and agitate as one of my colleagues likes to say. Locally we have had the fortune to have two local members (myself and Mahdia Hasan) to be trained as regional facilitators. What does that mean and how does that help us? It means that the locals can train and give regional recognition for locally run courses, some of these courses that will be run in the very near future are Basic shop and fight back. Its important to make sure our shop stewards are given the tools to be effective in that very important role. Fight back is a course designed to empower the worker and give them the tools to fight back against the boss. The more educated the floor is the stronger the floor is and the local is going to give you the education you both need and want. 
Um meetings (union management meetings) the local participates in UM meetings every month, they usually happen shortly after the floor visits. We get raised concerns from the floor and do our best to resolve them immediately after, those that we can’t resolved we raise to UM to deal with the managers, and if needed escalate past that. This month we decided to bring some members (rank and file) from the floor. The members were able to ask questions, be part of the process and talk through our positions referencing collective agreement, and the result was AMAZING! We have amazing members and with this result id like to keep this trend going, If you would like to participate in a UM meeting contact the local and let us know, we will do our best to make it happen. 
We had our annual holiday for the kids for the first time since covid, we had many families who came out and even a visit from the big guy himself. The kids feasted on pizza, and all walked away with a present. We had face painting and colouring for the kids as well. Thanks to the good and welfare and women’s committee for making this event a huge success. 
The local had our first annual turkey draw we had 5 turkeys up for grabs, tickets were 1 for 2 and 3 for 5 dollars, the result was a major success, not only did 3 groups get a turkey, but we raised 675.00 for the Christmas cheer board, everybody wins!! Thank you to all the volunteers that made this first ever event a great one. 
Id like to take the opportunity to wish you all a safe and happy holiday season, we’ve worked hard, lots of overtime, lots of RDO’s and lots of happy families from all your hard work, but now it’s time for you to enjoy some much-needed time off. The Winnipeg executive is privileged to work for an amazing membership and wish you all the best for you and your families. If the holidays are hard for you, please reach out to a social steward, we would like to help guide you to some help. 
